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The Issue:

his leadership role. This vacancy needs to be filled to en
;a 52459 ut it is critical to select the right person who has the SsSenti
(and address the issues that Martin did not) but also to sust

HE B Case: Selection Process
Aligning Talents and Organizational Culture

Fodid; 5P g1 (45%)
Martin Jones, vice-president (VP) of Regional Sales for US BancOne, was just terminated from
ur continuity in this key leadership position,
al talents and experiences to lead effectively
ain the high performance, client and team

Tt 369 focused culture that USBancOne seeks to reinforce. 4%, ¢11% 415

42X ; .
As part of the ré%rum%gent process, several candidates were ranked based on their talents and

experiences as well as their perceived “fit” for the culture. The vision, mission and values statements
were used as a filter for selection as the possible candidates for the position (see below).

US BancOne

Vision: 7o be the leader in client relationships REB
Mission (employees): To create an environment where all employees can excla

Mission (clients): 7o help them achieve what matters most to them
Mission (community): 7o make a real difference in our communities

Mission (shareholders): 7o build

tlﬁhighest total return for shareholders e
ct with integrity, honesty, and transparency, open and candid communications,

Core Values: Trust 79 a
treat others with dig? %/ and fairness, behave according to ethical principles, operate with integrity and

support for our colleagues e
Core Values: Teamwork fo work collaboratively with others; share information; respect opinions of

others, listen attentively, ask for input and feedback >
o8 : . 293 s
Core Values: Accountability fo live up to commitments, accept overall responsibility for behavior,

admit mistakes and learn from them, feek clarity on roles

Background:

A

788,59

% This VP position requires managing a number of employees in the western region of the US
(encompassing the 10 western states including Alaska and Hawaii). The VPHR gathered additional

ion about Martin Jones and his department through interviews with his employees and

specific inform 19
peers. @m@p&'g% of Martin and the performance of his department:

He is “values driven” and his staff genuinely liked him and are angry that he was fired

He has strong ties and relationships with key leaders in a range of industries across all of the 10

states that h}(s region serves

Lowest tumé{rgéate when compared to all regions in the US e
K27

Employee satisfaction scores tend to be in the “average” range
Region is the lowest performing of all US regions, poor results for the past 8 consecutive

quarters and no growth in revenues, profits
Integration of new technologies to track client needs and source new clients is incomplete (and

should have been completed 10 months ago)
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